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Interpretation Design Consultant - clarifying questions pooled

A link to the consultant brief can be accessed here: Consultant-brief-interpretation-design-Benton-end-revived/


This document contains 29 collated clarification questions received during the tender period.

In the interests of transparency and fairness, we have included all questions received and provided corresponding responses, even where this has resulted in some repetition.

	Item
	Question 
	Response

	1
	Have the architect, Activity Planner and other key consultants now been appointed? If so, would you be able to confirm the current consultant team and whether the existing Activity Planner will continue into the Development Phase?
	The Benton End project team is currently in the process of appointing a lead architect, multidisciplinary design team, quantity surveyor, and other specialist consultants. The original author of the Activity Plan, Julia Holberry, has now retired, and the Activity Plan consultancy was subsequently re-tendered. Claire Adler Associates has been appointed as the new Activity Plan consultant.

	2
	The documentation refers to a considerable body of existing research, including the Conservation Statement, Outline Activity Plan, Garden Significance reports and pilot projects. Could you confirm which of these documents (and any other relevant research) will be available to the appointed Interpretation Consultant?
	All of the above will be made available. The majority are also included as supporting appendices. https://www.gardenmuseum.org.uk/career/consultant-brief-interpretation-design-benton-end-revived/


	3
	Has any previous interpretation strategy, narrative framework or interpretive planning work been undertaken as part of the earlier Heritage Fund stages that will form the basis for this commission?
	No

	4
	The Outline Activity Plan demonstrates substantial consultation, audience research and successful pilot projects with priority audiences. Will the appointed consultant be expected to build upon this existing work, or should we allow for further primary audience research and the establishment of new co-creation groups?
	The majority of this work will be developed in collaboration with the Activity Plan Consultant. However, we would expect the appointed consultant to engage with key stakeholders and co-creation groups as an integral part of the commission.

	5
	Are there existing community partners, stakeholder groups or representative organisations already engaged with the project that the Interpretation Consultant will be working alongside during the Development Phase? 
	Yes

	6
	The brief includes researching the stories of Benton End, Cedric Morris, Arthur Lett-Haines and the wider cast of artists, students and visitors. Could you provide a little more guidance on the anticipated extent of this research? In particular, should we assume that this commission will primarily synthesise and interpret the existing body of research, with targeted additional investigation where required, or is a more substantial programme of original historical research anticipated?
	At this stage, please define a price and allocated days to primarily synthesise and interpret the existing body of research, with targeted additional investigation where required.

	7
	Section 3 - Scope - is there an academic/specialist advisory team on the client side with regards to historical and botanical content ?
	The project team consists of a consultant preparing the Conservation Management Plan, conservation-accredited architects, and other relevant specialists. We will also procure the services of a landscape designer. In addition, the Head Gardener, together with other stakeholders and consultees, will provide specialist input on the botanical and historical content. The interpretation design consultant will also be expected to undertake their own research to inform the interpretation content as part of this commission.

	8
	Section 6 - the brief states that the consultants will engage with heritage advisers to ensure consistency with listed status - are these advisers already appointed or would we be required to identify them ?
	The Benton End project team is currently in the process of appointing and engaging the necessary heritage advisers. Their appointment is being managed separately and does not form part of the interpretation design tender.

	9
	Section 7 - would you envisage there being regular meetings in the development phase and if so would this be monthly. and would they extend throughout this phase, October 2026 through to August 2027? Would interpretation consultants be expected to join the mid-stage NLHF review ?
	Yes, we would expect monthly design team meetings and attendance at the mid stage review.

	10
	The Delivery Phase installation budget is stated as £100,000 excl. VAT. Given the scope covers permanent exhibition layouts, display cases, graphics, interactive tactile elements, and wayfinding across a historic house and garden, is this budget expected to cover all physical fabrication, or are AV hardware and specialist lighting procurement handled under a separate budget?
	Containment for specialist AV and lighting installations is assumed to be provided under a separate budget. However, the specialist AV and lighting equipment and associated outputs should be included within the £100,000 fit-out budget.

	11
	The brief highlights co-creation workshops with target audiences. Will the logistics, venue hire, and participant recruitment/remuneration for these workshops be managed and funded by the Client Team, or should the design consultant factor these costs into the £20,000 Development Phase fee?
	Co-creation workshops can be facilitated at Benton End and should be led by the appointed Interpretation Design Consultant. It is not anticipated that participant remuneration will be required, as we have established strong working relationships with our target audiences and key local stakeholders.

	12
	For the Delivery Phase, the brief notes the consultant will "appoint and manage suppliers." Will the fabricators be sub-contracted directly under the Interpretation Designer's appointment, or will the designer write the specifications to tender the fit-out contract on behalf of the Garden Museum, with the client holding the direct contract with the contractor?
	For the purposes of this tender, please assume that the appointed designer will prepare the specifications and tender documentation for the fit-out contract on behalf of the Garden Museum, with the Garden Museum entering into a direct contract with the appointed fit-out contractor.

	13
	The brief mentions lighting design, is this a role we need to consider within the interpretation design team or will a lighting designer be appointed by the lead architect for collaboration?
	The architect and multidisciplinary design team will lead the lighting design; however, specialist input will be required throughout design meetings to ensure the proposed solution is appropriate and fully meets the requirements of the interpretation brief.

	14
	Is there a more detailed brief for the interpretation / exhibition elements other than what’s included in the Tender pack?
	No

	15
	Are there scaled plans that can be made available so as to understand the extent of display required? ie how many rooms / gallery spaces. Are you able to give a total SQM area for the displays inside the house?
	At this stage, we are unable to provide a scaled measured survey, as this work is currently underway and is expected to be completed within the next four weeks. The final locations of interpretation spaces, fixtures, and other internal elements have not yet been confirmed. These will be developed and refined through the forthcoming RIBA design stages as the design progresses.

	16
	Display cases: is there a large collection of objects, or is the project object-light.
	There are c. 8,000 items in the Garden Museum collection, the majority of which are photographs, postcards, seed packets, and gardening tools which tell the story of the history of gardening and garden design. Nearly 500 items in the collection are works of art, comprising graphic posters and prints, as well as drawings, and paintings in oil, acrylic and gouache. 60 artworks are on display in the new galleries (at the Garden Museum, Lambeth) opened with the support of the Heritage Fund in 2017. The restoration and re-modelling of Benton End would enable us to display a further 75 artworks and objects from our specialist collection, which are currently in store, more than doubling what we can show to the public at any one time. Because these works are mostly artworks that can be hung directly on the walls of Benton End, the need for display cases will be limited to a couple of museum rooms where we might show selected mixed media works, books and documents.

	17
	Does the interpretation extend outside in to the gardens?
	Yes, ideally, but fairly low impact not to detract from the beauty of the gardens.

	18
	Should Way-finding be included as well as interpretive graphics?
	Yes, alongside architectural wayfinding.

	19
	Audience consultation / Co-creation: can you expand on this scope ie how much is required, how many workshops? What is the scope/brief of the audience consultation work to be undertaken? Would we work with 1 collective group or 4 individual groups?
	Co-creation workshops can be facilitated at Benton End and should be led by the appointed Interpretation Design Consultant. We have established strong working relationships with our target audiences and key local stakeholders. Please confirm the allowance for the consultation / co-creation within the  tender. 

	20
	Content development: is there a draft Interpretation plan in place already, or is this starting from scratch?
	There is not a draft Interpretation plan in place already.

	21
	Script-writing: would this be undertaken by someone on the client team, or should we include for this?
	Please include allowances for all content development / script writing.

	22
	CGI visuals: is this level of visualisation necessary? Would the client be open to simpler, more cost effective ways of visualising?
	Please clearly set out the scope of your pricing, including the assumptions and allowances made. Where appropriate, please also identify any alternative, cost-effective solutions that could be considered.

	23
	Costing: Is there a project QS within the team, and if so do they have exhibition-related experience?
	We are appointing a QS, and we would expect the company to have exhibition-related experience.

	24
	Please could you state who the client team comprise of?  
	Beatrice Prosser-Snelling, Benton End, Project Director. Christopher Woodward, Garden Museum, Director. James Mellish. Consultant Project Manager.

	25
	Has an Architect been appointed yet, and if so who are they?
	We are in the process of appointing an architect.

	26
	Is there a lighting designer as part of the architectural / wider design team, or are we to include a specialist exhibition lighting design consultant?
	This forms part of the Architects design, if required, however the interpretation design consultant may wish to feed into this process, as required.

	27
	Is there an AV / Digital consultant as part of the wider team?
	This forms part of the Architects design, if required, however the interpretation design consultant may wish to feed into this process, as required.

	28
	In the activity plan it includes interpretation research with a community group (5 sessions) and a film made with an lgbt+ group. The plan states that there is a budget for both and to be managed by the learning officer. 
Who will be leading on these activities? 
What is the role of the Interpretation consultant?
If it’s been led by others, should we assume to leave a gap for the outcome of these projects?
	The outline Activity Plan was developed as part of the Development Phase application and will be further refined through the Development Phase ahead of the Delivery Phase application. Subject to securing Delivery Phase funding, the plan will be implemented during the Delivery Phase. Delivery activities are therefore outside the scope of the Development Phase, with the exception of any pilot activities, the details of which are yet to be confirmed.

	29
	Will you be sharing all questions / clarifications with all tendering companies?
	Yes, hence this document.
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